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１．Introduction 
Thegovernmenthastriedtodeveloplocaleconomiesbydecentralizingindustries,but 
mostofitseffOrtshavebeenunsuccessfULIntheFourthNationalComprehensiveDevelop-
mentPlan,issuedinl987,thegovernmentarticulatedfOrthefirsttimetheideaofdevelop‐ 
inglocaleconomiesbyfOsteringindustriesrelatedtotourismandleisure・However,there
aretwoconHictingviewsabouthowtolinktourismandleisurewiththedevelopmentof 
localeconomies、Oneistopromotelarge-sizedfacilities，separatedfromdailylife，to
colTespondtothepresumedfUturedirectionofdemandfOrtourismandleisure,whichseeks 
expensive,extraordinary,artificialspaces・Ｔｈｉｓmeansdevelopinglocaleconomiesthrough
lalge-sizeddevelopmentpm]ectsbasedonlargecapital・Theotherideaistomaintain,as
muchaspossible,thelandscapes,histoly,andculturesuniquetoeachregioni、their、atural
andordinaryfbrms,basedonanaccumulationofsmall-sizedinvestmentsJnthisarticle,I 
willdiscusstheassociationoftourismandleisurewithregionaldevelopment,takingOkinawa 
asanexample 
Myconclusion,whichIstatehereatthebeginning,isthatOkinawashouldcombine 
theabｏｖｅｔｗomethodsJsaythisbecauseIbelievｅｔｈａｔｉｎｔｈｅｆＵｔｕｒｅ，therewillbea 
predominantdemandfOrmorediversified，longer，andcheapertourismandleisureln 
addition，IthinkthatOkinawashouldfOcusonthedevelopmentofsmall-sized，cheap 
accommodationfacilities,becausehigh-grade,laIge-sizedhotels,etc.，havealreadybeen 
promotedtosomedegreeintheregion・ＯｋｉｎａｗａｗｉｌｌｂｅａｂｌｅｔｏｒｅｓｐｏｎｄｔｏｔｈefUture
demandfOrtourismandleisureonlywhenitcandothisJalsobelievethatitisnecessaryfOr 
economicdevelopmenttobeledbylocalpeople． 
2．TheⅥtalizationofnurisminOkinawa(h･oml972tothel98Os） 
1,1972,Okinawa,whichhadbeenundertheadministrationoftheUnitedStates,was 
retumedtoJapan・Ｔｈｅ``OkinawaPromotionandDevelopmentPlan,,，issuedinⅢnediatelyafterthereturn,proposedaregionaldevelopmentbasedonattractingindustries・However，
theaimsoftheproposalwerenotachieved,partlybecauseoftheshiftoftheworldeconomy 
toalow-growthphasebeginninginl974Throughthel9750kinawaOceanExposition， 
OkinawaimpressedpeoplethroughoutJapanasamanneresort・Thenumberoftourists
goingtoOkinawaintheyearoftheOceanExpositionwａｓ1,560,000,ｏｒｔｗｉｃｅａｓｍａｎｙａｓ ｔｈａｔｉｎｔｈｅｐｒｅｖｉｏusyear、Sincethen，ｔｈｅｎｕｍｂｅｒｏｆｔｏｕｒｉｓｔｓｔｏＯｋｉｎａｗａｈａssteadilyincreased,totalingl,800,000ｉｎ1979,2,050,000ｉｎ1984,2,670,000ｉｎ1989,ａｎｄ3,010,000 
inl99LTheincreaseinthel970swasmainlymadepossiblebytheconstructionofroads， 
ailports,andharborsaccompanyingtheOceanExposition,thebuildingofnewhotels,and 
Okinawatourismcampaignspromotedbyairlinesltseemsthattheincleaseinthenumber 
oftouristsinthｅｌ９８０ｓｗａｓａｌｓｏｂａｓｅdonthepromotionoftouristfacilities，ｌｅｄｂｙｔｈｅ 
ｐｒｉｖａｔｅｓｅｃｔｏｍ 
Ｉｎｔｈｅ“SecondOkinawaPromotionandDevelopmentPlan,，，ｉｓｓｕｅｄｉｎｌ９８２，the 
adnnistrationofOkmawaPrefecturebegantostressthepromotionoftourismasameasure 
fOrregionaldevelopmenLThistourism-basedpolicywasreinfOrcedｂｙｔｈｅ‘`Okinawa 
TropicalResortPrQject,"whichwasapprovedunderthe"ResortLaw"inl991However,a 
problemremainsinthattheprefecturalgovernment，sdirectionintourismandleisure 
developmentsimplyaimstoconstructconventional,large-sized,high-gradefacilities,with-
outfUllyexaminingtheproblemsofconventionaldevelopment・Ｔｈｉｓｉｓａｍａｔｔｅｒｏｆｓｏｍｅ
ｃｏｎｃｅｒｎ、
InthefOllowingsection,IwillbrieHyintroducethe"OkinawaTropicalResortPrqject,” 
discussingitsproblems． 
3．The"OlKinawaHopicalResortPrqject” 
Thebasicaimofthe"OkinawaTropicalResortPrQject,,wastomakeOkinawaintoa 
resortlevelofinternationalstandards，therebyfOsteringtheresortindustryasastrategic 
industryfOreconomicdevelopment． 
(Ａ）Resortfacilitiestobenewlyconstructed 
ThePrOjectproposedthenewconstructionofthefOllowingfacilities:Assportfacili-
ties’１３golfcourseswithatotalareaof808hectares，１６３tenniscourts,６mannaswitha 
capacityofl,567boats，Sgymnasiums，ａｎｄ３０ｐｏｏｌｓ、Asaccommodationfacilities，it
proposedtheconstructionofl8,800roomsinthelOyearsbeginninginｌ９９０Ａｓｏｆｌ９８８， 
thenumberofroomsofaccommodationfacilitiesintheprefecturewasl7,600,andtheplan 
wastodoublethisfigureintheensuinglOyears． 
(B）Operatingbodyandoperatingexpenses 
TherewasnodescriptioninthePrqjectofthetotalamountofoperatingexpenses、
However,accordingtothe"ResortOkinawaMasterPlan,"thepredecessortothePrqject， 
thetotalamountofoperatingexpensesfbrdevelopmentplansoperatedbytheprivatesector 
cameto510billionyen,andthatfOrgovemment-ledplanswas948billionyen・Thegrand
totalcametoL458billionyen・ThetotaloutlaysofthecitizensofOkinawaPrefecturein
l989cameto2,629.4billionyen・Therefbre,theresortdevelopmentinvestmentwouldhave
hadasignificanteffectontheOkinawaneconomyhaditbeenimplemented． 
4．ProblemsofthePrOject:Large-ScaleResortDevelopment 
Thewaveofresortdevelopment，whichsweptthroughoutthecountryaftertheen-
fOrcementoftheResortLaw，wasbasedinonesenseonarecognitionofthelimitsof 
Japan，spostwareconomicgrowthHowever,itdidnotsignifyachangeinlifestylesbased 
onacarefUlexaminationofthecontentsofeconomicgrowth,butmerelyfOllowedawaveof 
1２ 
the``conversionofthemarketfromextemaldemandtointemaldemand.，，Inotherwords， 
bothresortdevelopmentandtheleisureindustryaremereobjectsofinvestmentfOrcapital 
OriginallyfOrconsumers,resortsandleisurewerepositionedoppositetheactivitiesofthe 
commodityeconomy・Ｔｈｅｙｗerenotsupposedtobesuppliedunderthegoalofmaking
profitsbyhavingconsumersspendgreatsumsofmoney、
ThePrqjectheldupthefOllowingtwopointsasgoalsfOrtourismandresortdevelop-
mentinOkinawa､Ｔｈｅｆｉｒｓｔｗａｓｔｏ“aimattheachievementofanabundantlifefOrthe 
people.,，ThesecondwastoconvertOkinawa，seconomyfromonethatdependedonpublic 
financetoanabundantonethatdevelopedindependently,throughresortdevelopmentand 
operatlon 
TheproblemiswhetherthedevelopmentplanproposedinthePrOjectcouldbeeffec-
tiveinachievingsuchgoalslnordertoachieveanabundantlifefOrthepeople，itis 
necessarytopromotegoodquality，low-pricedaccommodationfacilities・However,the
basicdirectionofthePrQjectinpromotingaccommodationfacilitieswascenteredonthe 
constructionofinternationalresorthotels・Moreover,onerequirementfOrachievingthe
goalofindependenceofaprefecturaleconomyisthatresortconstructionandoperations 
mustbeledbythecitizensoftheprefectureandregionalinhabitants・However,itdoesnot
appearthattheconstructionplansinthePrQject,whichcenteredonlarge-sizedhotels,could 
haveachievedthis・Ｆｏｒｅｘample，itcitedthefOllowingproblemregardingthecurrent
situationofOkinawanresorts:`MostleisureactivitiesareperfOnnedwithinresortfacilities， 
andtheculturalresortspacesthatprovideopportunitiesfOrcommuningwithregional 
cultureorregionalsocietyhavenotyetbeenfOrmed”(ｐｌ２).However,itattributedthis 
problemmerelytothefactthat“mosttouristsareshort-stayvisitors，，withoutmentioning 
thefactthatlarge-sizedresorthotelsbytheirverynatureencouragevisitorstospendmoney 
withinfacilities 
lnordertofOnnculturalresortspacesthatprovideopportunitiesfOrlong-termvisitors 
toconmunewithregionalsociety,itwillbenecessarytochangethecurrentdirectionof 
resortfOnnatio､,whichiscenteredonlarge-sizedresorthotels・
Inaddition,thePlanpointedoutthatcreating“linkageswithregionalindustries．．、is
agreattask,，for“vitalizingtheregionaleconomyandsociety,，throughresortdevelopment・
However,itonlymentionsthe"promotionofthesupplysystem"ofthelocalarea(叩.cjr.，
ｐｌ５)，anddoesnotsayanythingaboutproblemsonthedemandsideltiscertainly 
necessarytopromoteasupplysystemoflocally-producedvegetables,fish,meat,souvenirs， 
etc,However,localfbodswillbeutilizedonlytoalimiteddegreeifthehotels,ａｓｃｏｎｓｕｍ‐ 
ers,aimtoprovide``internationalstandardsofservices.,，Itmaybenecessary,inadditionto 
thepromotionofthesupplysystemtofOster``local,，accommodationfacilities,whichcan 
easilyprovidelocaldishesusinglocalfOods,aslocalproductconsumers・
Theincreaseinthenumberoftourisｔｓｉｎｔｈｅｌ９８０ｓｗａｓｐｒｏｍｐｔｅｄｂｙｔｈｅｃｏnstruction 
ofbighotelsusinglargeamountsoffUndsfrommainlandJapanAccordingtothePrQject， 
１８，OOOnewroomswouldbenewlyconstructedinthel990s,ｂｕｔ14,257ofthemwouldbe 
suppliedby47hotels､Onaverage,ｅａｃｈhotelwouldhave300ormorerooms,andtherefOre 
couldbeexpectedtobealarge-sizedhoteLIncontrast,therewereplansfOronlyasingle 
pension,whichwouldhave54rooms・
ＡｓｏｆＯｃｔｏｂｅｒｌ９９２，ｔｈｅｔｏｔａｌｎｕｍｂｅｒｏｆｒｏｏｍsinaccommodationfacilitieswas 
l9,864.Amongthem,7,597wereprovidedbylarge-sizedhotelswithcapacitiesof300or 
morepeople,4,784bymedium-sizedhotelswithcapacitiesoflOOormorebutlessthan300 
people,４，O33bysmall-sizedhotelswithcapacityoflessthanlOOpeople,２，７４１ｒｏｏｍｓｂｙ 
1３ 
touristhomes,ａｎｄ７０９ｂｙｐｅｏｐｌｅ，sinns,etc1． 
ThetotalnumberofroomsinsmaU-sizedhotelsandtouristhomescameto6,774,a 
relativelysimilarnumbertothoseinlarge-sizedhotelslftheassumptionismadethat 
smaU-sizedhotelsandtouristhomesarebasedonlocalcapital,theshareoflocal,ｓｍａｌl-
sizedfacilitiesisnowsimilartothatofexternal,large-sizedfacilities・However,considering
thattheaverageoccupancyrateofhotelroomsinl992was62696fOrlarge-sizedhotels， 
41.2％fOrsmall-sizedhotels,andunknownbutpresumablylowerfOrtouristhomes,the 
shareoflarge-sizedhotelsisinactualitylargerthanthatofsmall-sizedfacilities・
ThepolicyofthePrQjectonaccommodationfacilitieswouldactuallygreatlyincrease 
therateoflarge-sizedhotels・Atpresent,approximately20,O00roomsareacconmodating3
milliontourists・Evenifthenumberoftouristsdoubleｓｂｙ２０００，large-sizedhotelswiU
accountfOr75.8％ofthenumberofroomstobeadded・Theabovenumber,combinedwith
thenumberofroomscoveredbycondominiums,2,303,constituted88､8％ｏｆｔｈｅｎｕｍｂｅｒｏｆ 
ｒｏｏｍｓｔｏｂｅａｄｄｅｄＡｓａresult，therateofsmall-sizedhotelsandtouristhomeswould 
decreaseremarkablylfthepolicyactuallyledtosuchchanges,itcouldnotbesaidtobean 
advantageouschoiceintermsofeitheremploymentoranypervasiveeffectonotherre-
gionalindustries,asdiscussedabove・Rather,itwouldbedesirabletobalancetheincrease
inthenumberoflarge-sizedhotelswithanincreaseinthenumberoflocal，small-sized 
accommodationfacilities，thusmaintainingtheratioofsmall-sizedhotels,pensions，and 
touristhomeswithinoverallaccommodationfacilitiesFollowingthat,itwouldbedesirable 
tobuildanorganizationandasupportsystemledbymunicipalitiesfOrtheenhancementof 
equipmentandservicesaswellasfOrthesystematizationofastructurefOrattracting 
visitorstomddle-andsmaller-sizedaccommodationfacilities． 
5．nendsinnuristDemandandthePromotionofAccommodationFacilities 
intheLatterHalfofthel090s 
(A）ITendsintouristdemand 
lnl994thenumberoftouristsenteringOkinawafellcomparedtothepreviousyear, 
fromabout3,187,000ｔｏ3,179,000.Afterthat,however,thenumberssteadilyrecovered， 
growingｔｏ3,279,000ｉｎ1995,3,459,OOOinl996，ａｎｄ3,867,OOOinl997・Thenumber
surpassed4,０００，O00inl998,ａｎｄisexpectedtoeventuallyreachatleast4,100,000,thegoal 
oftheprefecture,ａｎｄｅｖｅｎｔｏｅｘｃｅｅｄ４,200,OOOatamaximum、
Somemajorfactorsbehindthegrowthinthenumberoftouristsweretheincreasein 
thenumberofairlineroutesaswellasthereductioninairfaresinJulyl9972Seizingthis 
opportunity,majortravelcompaniesbegantooffercheappackagetours､Thenumberof 
touristsenteringtheregionincreaseddramaticallyinl997andl998becausethesecheap 
tourpackagesweresupportedbydemandfOrlow-pricedtravels・
Inaddition,theassociationofOkinawawithoverseastravelmustbeconsideredasa 
reasonfOrtheincreaseinthenumberoftravelers・TravelingtoOkinawahastwomeanings
fOrtouristsfrommainlandJapan:itissimultaneouslydomesticandoverseastraveLOkinawa 
islocatedwｉｔｈｉｎＪａｐａＬｂｕｔｉｎｔｅｒｍｓｏｆｉｔｓｎａｔｕｒalconditionsiscomparabletoGuam， 
Saipan,ａｎｄHawaii,allwhichprovideislandandmarine-typeoverseastravels3・Okinawa
alsohasuniquehistoricalandculturalaspects,whicharedifferentfromthoseofJapanin 
generaLTherefOre,itisimpropertolookatOkinawamerelyinconnectionwithtrendsin 
domestictraveLRather,ｉｔｍａｙｂｅｍｏreappropriatetoseeculTenttraveｌｔｏＯｋｉｎａｗａａｓ 
１４ 
beinglinkedwithtrendsinthedemandfOroverseastraveL 
TherefOre，itmaybemoreappropriatetoconsidertheincreaseinthenumberof 
touristsenteringOkinawabeginninginl995tobearesultofageneralincreaseinoverseas 
travel,supportedbydecreasesintourfees,aswellastoimprovementsofthepncecompeti-
tivenessofOkinawatravelcomparedtooverseastravelsduetodevaluedyenTraveling 
Okinawahadconventionallybeenexpensiveinairfaresandaccommodationexpensescom-
paredwithoverseascountriesbecauseitisadomesticregionltseemsthatthedecreasein 
packagetourfeesaccompanyingtherecentdecreaseinairfareshashadagreatimpacton 
demandfOrOkinawatravelbothincomparisonwithGuamandSaipanandincorrespon-
dencetothegeneralorientationtowardlow-pricedtraveLwhichhasbecomeanestablished 
trend,whetherdomesticoroverseas． 
(B）Actualtrendsinthepromotionofaccommodationfacilitiesinthel990s 
AccordingtoasurveycarriedoutinOctoberl996(includingsomehotelsthatopened 
inl9974),thetotalnumberofaccommodationfacilitiesatthattimewas661(668inl992； 
figuresinparenthesesarefOrl992)ofthem,４２(33)werelarge-sizedhotelswithcapaci-
tiesof300ormore,７３(69)weremedium-sizedhotelswithcapacitiesoflOOormoreand 
below300,165（212）weresmall-sizedhotelswithcapacitiesbelowlOOpeople,while 
touristhomesconstituted34３(318),ａｎｄpeople，sinnMtc.,３８(36)． 
Thetotalcapacitywas26,l87people(19,307)fOrlarge-sizedhotels,11,764(11,508） 
fOrmedium-sizedhotels,7,679(9,631）fOrsmall-sizedhotels,8,599（8,482)fOrtourist 
homes,and3,410(3,271)fOrpeople,sinns,etc 
Thus,amongaccommodationfacilities,large-sizedhotelsexperiencedgreatgrowth， 
thenumberofmedium-sizedhotelsleveledoffandtherewasanobviousdecreaseinsmall-
sizedhotels,ThenumberoftouristhomesleveledｏｆｆａｓｗelLTheincreaseinthenumberof 
large-sizedhotelswasmainlyduetothecompletionofprOjectsthathadbeenplanned 
duringtheresortboomperiod,andwhichwerecarriedondespitethecollapseofthebubble 
economy 
The“TropicalResortPlan，，includedplansfOrtheconstructioｎｏｆ４７ｈｏｔｅｌｓａｎｄａｎ 
ｉｎcreaseinthesupplyofhotelroomsbyl4257betweenl990andZOOO,Thenumberof 
roomsoflarge-sizedhotelsinl996waslO,380,anincreaseof2,783fTomthe7s97in 
l992・Ｂｅｃａｕｓｅｔｈｅｎｕｍｂｅｒｏｆｒｏｏｍｓｉｎｍｅｄｉｕm-andsmall-sizedhotelsfell，thetotal
numberofhotelroomsonlygrewby2,719Thismeansthatjustunder20％ofthegoalwas 
achievedJntennsofcapacity,theshareoflarge-sizedhotelsamongalltypesofacconmo-
dationfacilities,includingtouristhomes,increasedbyabout896・
Thenumberoftouristhomesincreasedslightlyintermsofboththenumberofoperat-
ingfacilitiesandcapacity・Ｔhismaybeexplainedbythefactthatmanysmall-sizedhotels
droppedoutofthecompetition,leadingtoanincreaseintouristhomes． 
(Ｃ）Occupancyratesandsalesvolumeofaccommodationfncilities 
Inl997,theaverageannualoccupancyrateofhotelsandinnsinOkinawawas6096on 
average,ａ7.6％increaseoverthepreviousyear・Thisratereached60％fOrthefirsttime
duringthefiveyearsafterl9925・Ｂｙｓｉｚｅ,theoccupancyratewas６２．２９６fOrlarge-sized
facilities(300ormorepeople),53.9％fOrmiddle-sizedfacilities(100-300),ａｎｄ45.8％fOr 
small-sizedfacilities(lessthanlOO).Touristhomes,etc・werenotsubjectsofthesurvey・
However,salesvolumedidnotkeepupwiththeincreaseinthenumberofvisitors・The
numberoftouristsenteringtheregionwasL9timeslargerinl997thａｎｉｎｌ９８１・Howeverぅ
1５ 
accordingtoasamplesurveyconductedbytheNahaCityTburistHotelandlnnBusiness 
Cooperativeonfivemedium-orsmall-sizedhotelsinthecity,thesalesvolumesofthese 
hotelsincreasedfroml8,560,ＯＯＯｙｅｎｔｏ２４,680,000yen,meaningamereL3-fOldincrease・
Theunitpriceofhotelroomsdecreasedeveninlarge-sizedhotelsbecauseoftheincreasein 
cheaptours． 
(D）Growingtourismincomebutdecreasingamountofconsumptionpertourist 
Althoughtotaltourismincomehasincreasedbecauseofthegrowthinthenumberof 
touristsenteringtheregion,theamountofconsumptionpertouristintheprefecmre,includ-
ingaccommodationexpenses,hastendedtodecreaseTburismincomeinl997exceeded 
400billionyen,growingbyll96overthepreviousyear､However,theamountofconsump‐ 
tionpertouristinthatyearwasbelowthatinl996Theamountofconsumptionpertourist 
peakedinl987,duringthebubbleperiod,andthereafterfellintoacontinuousdecline・The
amountwasoverllO,O00yeninl991,butthenfelLrangingbetweenlOO,000-110,OOOyen 
intheyearssincethen 
7．EvaluatingtheLow-priceOrientation 
Thislow-pnceorientationindemandfOrtravelshouldnotbeseenmerelyasatrend 
relatedwiththeproblemeconomicperfOnnanceintheimmediatefUture,butratherasa 
long-tenntendencylftravelandotherleisureactivitiesbecomeordinaryandsomewhat 
necessary,asseenintheexpression"food,clothing,shelteMndtravel(leisure),"itwillbe 
naturalfOrpeopletomakeselectionsaccordingtoqualityandprice,astheydofbrgeneral 
consumergoodsltisonlybecausetravelwasconsideredextraordinaryinthepastthat 
peoplecouldmakeselectionsregardlessofpricelnl996，thePrimeMinister，sOffice 
conductedthe``PublicOpinionPollonthePeople，sLife.,，Tbthequestion,“Whataspectof 
lifedoyouwanttoemphasizeinthefilture?,'36.6％ofrespondents,makingupthelargest 
group,answered“leisureandleisurelife.，，Thisresponsewasmuchmorefi･equentthanthe 
secondmostconⅢnonresponse,"housinglife,，(25％)."Leisureandleisurelife"arebecom‐ 
ingordinaryinpeople，slivesbutarepoorlysatisfied､Conversely,itcanbesaidthatthereis 
largedemandfOr“leisureandleisurelife.，， 
Letustakealookatsomeofthefactorsthatleadustoexpectanincreaseinthedemand 
towardlong-tenn,low-pricedtrave１ 
(A）Increaseinlengthsofstay 
First,peoplecantravelatamuchlowercostperdayinEuropeancountnes,whichare 
alreadydevelopedintermsoftravel，thaninJapanThisispartlybecauselongvacation 
systemshavealreadybeenestablishedlexpectthatthecurrentsituationinEuropeasa 
maturedtravelmarketisanindicatoroffUturedemandfOrtravelinJapan 
LengthsofstayinOkinawaarestill3days/Znightsor4days/３nightsinmostcases 
Thisfigureislimitedlargelybythepackagetoursplannedbymajortravelcompanies・
Nevertheless,ｗｅｃａｎｓｅｅｓｉｇｎｓｏｆａｎｉｎｃｒｅａｓｅ､Accordingtoaquestionnairesurveycon-
ductedinl993，ｔｈｅｌｅｎｇｔｈｏｆｓｔａｙｗａｓ２ｎｉｇｈｔｓｉｎ３７・ｇ９６ｏｆｃａｓｅｓ,３ｍｇｈｔｓｆＯｒ３７､7％,４
mghtsfOr１３２％,SnightsfOr4､2％,and6nightsfbr1.7％Ｉｎａｌ９９９ｓｕｒｖｅｙ,theshareheld 
by2nightshadsharplydecreasedto27.1％,３nightsremainedalmostthesameat39.496,4 
nightshadincreasedto19.5％，Snightshadincreasedto5.6％，ａｎｄ６ｎｉｇｈｔｓｈａｄａｌｓｏ 
1６ 
increasedto37兜・Inotherwords,therewasageneralincreaseinlengthsofstay,witha
decreasein2nightsandanincreasein４，５，and6nights． 
(B）Increaseinfamilytravel 
Second,ashasalreadybeenseeninWestemcountries,familytravelisbecomingthe 
dominantfOrmoftravelinJapanAccordingtoasurveyonthe``actualconditionsoftourism 
reCreation,,conductedbythePrimeMinister，sOfficeinl997,peopleontrips(including 
lodgi､g)weremostcommonlyaccompaniedbyfamilymembersFamilymembersconsti-
tuted51.7％ofalltypesofcompanions;ｉｎ12.9％thegroupswere“onlyhusbandorwife,'’ 
24.5％ｗｅｒｅ“otherfamilymembers”(meaningfamilymembersincludingchildren),ａｎｄ 
14.3％ｗｅｒｅ``familymembersandfriendsoracquaintancesJ`Friendsoracquaintances,， 
constituted23２％ofalltypesofcompanions・
Duringtheyear-endandNewYearholidays,whichpeopletendtospendwithfamily 
members,theratiooffamily-typetravelbecomesevenhigher・Accordingtoasurveｙｏｎ
"trendsintravelduringtheyear-endandNewYearholidays(December23,1996,through 
January3,1997),,conductedbyJTB(JapanTravelBureau),20.996ofpeopleweretraveling 
withtheir“husbandorwife,”31.0％ｗｉｔｈ“children,”１０．０％ｗｉｔｈ“others”(otherfamily 
members),and4.7％with"familymembersandfriendsoracquaintances."Atotalof66､7％ 
weretravelingwithsometypeoffamilymemberBycontrast，１５．９９６weretravelingwith 
``friendsoracquaintances.，， 
AsimilartrendcanbeseeninvisitorstoOkinawalnthel993versionoftｈｅ``Tburism 
Handbook”(OkinawaＰrefecture),１Ｍofvisitorsweretravelingwiththeir“husbandor 
wife,，，ａｎｄ８．２％ｗｉｔｈ``familymembers.，，Thus,atotalof１８．２％weretravelingwithsome 
fOrmoffamilymember、Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，thepercentagetravelingwith“friendsor
acquaintances，，ｗａｓ18.9％,anumberslightlylargerthanthatofthosetravelingwithfamily 
membersThreeyearslater,inthel996survey,１１９％ofvisitorsweretravelingwiththeｉｒ 
``husbandorwife,，，ａｎｄ１３％ｗｉｔｈ“familymembers.，,Thus,atotalof24,9％weretraveling 
withfamilymembers、Ｔｈｅｆｉｇｕｒｅｗａｓｌａｒｇｅｒｔｈａｎｔｈｅ２３３％whoweretravelingwith
``friendsoracquaintances.，， 
(Ｃ）Increaseinthepercentageofrepeaters 
Third,theratioofvisitorscalledrepeaters,whovisitOkinawatwoormoretimes,has 
increasedAccordingtotheabove-mentionedl993versionofthe‘`TourismHandbook,， 
(surveyedinl991),S8996ofrespondentswerevisitingOkinawafbrthefirsttime,whereas 
repeaters，whohadmadepreviousvisits，constituted4L1％ofallvisitorstoOkinawa・
Repeaterswhohadmadefburormorevisitsconstitutedl６．４％ofallvisitorslnthel996 
version(surveyedinl994),thepercentagevisitingfOrthefirsttimewas54496,versus 
17.5％whohadvisitedfOurormoretimes､AccordingtoasurveyconductedbytheTburism 
SectionofNahaCityinl996,42％ofvisitorstoOkinawawerevisitingOkinawafOrthe 
firsttime,afigurebelowthe5896whowererepeaters・Thepercentageofrepeaterswhohad
visitedfOurormoretimeshadgreatlyincreasedto２７．６％ofallvisitorstoOkinawa． 
(Ｄ）Futuredirection 
AspointedoutbyAkiraTbguchi,theabove-mentionedtrends-theincreaseinthe 
lengthoftrips,increaseinfamilytravel,andincreaseinthepercentageofrepeaters-has 
inevitablyresultedinadecreaseintheamountofconsumptionpertourist61fthistrendisa 
long-tennratherthantemporaryone,itmaybenecessarytoexaminepresentproblemsand 
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fOnnulatecountermeasurestothembasedonanunderstandingoftheorientationofcon-
sumerstowardadiversityofcombinationsofpriceandquality,centeringon“low-priced 
andhighquality，，traveL 
Withinthepresentsituationofaccommodationfacilities,theunexpected“strongper-
fOnnance，，oftouristhomesmayreHecttheorientationofdemandtowardlow-pricedtraveL 
ItshouldbenotedthattouristhomesservetheneedfOrlow-pricedaccommodationfacili-
ties,andthatsuchdemandisincreasing・Moreover,evenlarge-sizedhotelsarefindingit
impossibletoignoretheonentationoftravelerstowardlowpnces，andareaccepting 
visitorsoncheappackagetoursTheaccommodationexpensesofvisitorspernighthave 
decreasedtoroughly5,O00yenThispricedoesnotallowtheconceptof"highcostandhigh 
quality，，tobevalidTherefOre,areductioninthenumberofemployeeｓａｎｄａｃonsequent 
decreaseinqualitymaybｅｃｏｍｅｉｎｅｖｉｔａｂｌｅｉｎｔｈｅｌｏｎｇｒｕｎｉｎｏrdertoreducecosts・A
questionnairesurveyconductedbyOkinawaKankouSokuhousyareportedthatsomehotels 
inNahaCityhaveacceptedvisitorsat3,O00yenpernight・Howeverぅitseemsthathotelsare
nowcovenngthedecreaseintheunitpricewithincreasesinthenumberofvisitors・Itissaid
thatthereareplanstoconstructlarge-sizedhotelsinNahaCityandthewestcoastof 
Okinawa,includingOnnaVillage7・
Consideringthepresenttrendsindemand,theproperdirectiontotakeinthepromotion 
ofaccommodationfacilitiｅｓｉｓｔｏ“diversityandincreaseoptionsfOrtravelers，,byfOcusing 
onlow-pricedaccomnodationfacilities，suchastouristhomes,condominiums,andpen-
sions，ratherthantosimplyincreasethenumberofluxunous，highquality,large-sized 
hotels・Creatingasystemthatfitsfamily-centeredtraveLincreasesinthepercentageof
repeaters,andlong-stayvisitorsthroughthｅａｂｏｖｅｍｅａｓｕｒｅｓｓｅｅｍｓｔｏｂｅａｎａｐｐｒｏpriate 
directionconsideringthecurrenttrendsorneedsofthetime8・Thisdirectionwouldalsobe
consistentwiththeapproachofdevelopingtheregiontbroughlocal,small-sizedcapitalasa 
measurefOrvitalizingtheregion 
8．TheMediumandLong-termDevelopmentofthenurismIndustry(The 
exampleofOnnaVillage） 
lntennsofthesupplyside,Okinawa，stouristresortindustryhasdevelopedcentered 
onlarge-size,high-graderesortsandleisure,ａｓｓｈｏｗｎｉｎｔｈｅｓｕｐｐｌｙｏｆａｃｃｏｎｍｏｄａｔion 
facilities・Moreover,althoughgovernmententititieshavecitedthetrendstoward“long-stay
visitors，，ａｎｄ“diversification,,，ａｎｄareawareofthenecessityoflow-pricedaccommodation 
facilities,thereisnospecificpolicytopromotelow-pricedaccomnodationfacilities､Ｈｏｗ‐ 
ever,thepromotionofsmall-sized,low-pricedfacilitiesmustbeledbytheprefectureand 
municipalities 
LetustakealookattheexampleofOnnaVillage,abeachandmarineleisurecenteron 
themainislandofOkinawa,withasmanylarge-sizedhotelsaｓＮａｈａ（theprefectural 
capital)HalfofalltouristsinOkinawastayinOnnaVillageHowever,inthepasttherehas 
beennocooperationorcontactbetweenvillagersandhotelvisitorsConsumptionby 
Visitorshasbeenlimitedtoinsidehotels，ashavetheiractivities・Tobreakoutofthis
situation,theOnnaVillageOfficeplanneda“resortparticipatedinbyvillagers・''９
OneprOjectinvolvedsellingvillageproducts,suchasmoZ"A〃seaweed,giantclams，
andcultivatedzJ"z伽ｄｏ〃(seaweed),athotels・ＴｈｅｐｒＯ]ectwassuccessfUlanddemandfOr
theproductsexceededthesupplycapacity・However,itwasdifficulttoresp6ndtothegreat
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demandbyhotelsfOrleafvegetables,greenpeppers,etc.,becausetheyrequiresmallscale， 
diversifiedproducts 
AnotherprO]ectwastoencouragehotelvisitorsｔｏｇｏｔｏｔｈｅｖｉｌｌａｇｅ・HotelｓｉｎＯｎｎａ
Ｖｉｌｌａｇｅｒｅｃｅｉｖｅａｔｏｔａｌｏｆ６,000studentseveryyearonschoolexcursions・ＴｈｅｐｒＱ]ect
involvedhavingthestudentshavesupperatvillagers，homestoexperiencedailylifeinthe 
village・Ｔｈｅｍａｉｎｐｕｒｐｏｓｅｏｆｔｈｅｐｒｑｅｃｔｗａｓｎｏttocreateeconomiceffectsbutratherto
promotemutualunderstandingandfieldstudySofar,therearenoplanstoestablishvillage-
managedorvillager-managedtouristhomes,etc.,basedonthisexchangeprQjectHowever， 
thereisaplantoorganizel7oftheexisting47touristhomes(mostofwhicharemanaged 
byprefecturalcitizensbuthavenocontactwithvillagers)intoanassociation,andtolinkit 
withtheexchangefieldstudyprQjectThisprojectdirectedpeople，sattentiontowardthe 
needtoimprovevillagelandscapes・AdecisionwasmadetomakeeffOrtstocreatea
comfbrtableenvironment,ｂｙぅfOrexample,plantingHowers,ortoimprovethetotalamenity
ofthevillage・TheseeffOrtsinOnnaVillageprovideimportantinsightsinconsideringhow
todevelopatouristresortindustlyledbyinhabitantsFirst，ｉｔｓｈｏｕｌｄｂｅｎｏｔｅｄｔｈａｔｔｈｅ 
ｖｉｌｌａｇｅｈastakentheinitiativeinpullingthepervasiveeconomiceffectsofthetourism 
industryintothevillagebyusinglocalresources（OnnaVillageusesseaweed,ｓｕｃｈａｓ 
ｍｏＺ"Au〃ａｎｄＬ川ZMoLl,ａｎｄgiantclamsasmarinespecialties).Second,itisimportantthat
thevillage，again，hastakentheinitiativeinmakingeffbrtstoimprovetheamenitiesof 
touristhomesandconstructacooperativerelationshipbetweentouristhomesandvillagers 
byorganizingthemintoanassociationThird,theimprovementofthetotalamenitiesofthe 
villageisnecessaryfOrprQjectsfOrtouristhomes,etcSuchimprovementmustbeaprQject 
basedonacomprehensivevillageplanandcannotbeimplementedindividually・
Toensurethattourismandresortsleadtoregionaldevelopment,localsmusttakethe 
lnltlatlvelnpromotinglow-pricedaccommodationfacilities,networkingthem,andlinking 
themwiththeproductiveactivities,lifeandcultureofvillagers,TheeffOrtsinOnnaVillage 
arearealisticbeginningfbrsuchapathlthinkitisnecessaryfOrtheentireprefectureto 
makeitintoamodelandsupporttheeffOrtslq 
ltcannotbedeniedthatatpresentinJapan,large-sizedhotelsmeanhigh-gradehotels 
Itmaybetruethattouristhomes,pensions，etc・arecoveringtheirlowamenitiesmainly
throughlowprices・However,touristhomesandpensionscanbeimproved,andtravelers
themselvesareabandoningtheirsimpleorientationtowardhigh-gradehotelsSmall-sized 
hotelsaremorecommoninEuropeancountries,whichareamoreadvancedtouristinfra-
structureJnSwitzerland,fOur-starandfive-starsuperhigh-gradehotelswithlOOormore 
roomsconstituteonlyasmallpercentageofthetotalof6,l00hotels(264,OOObeds)Hotels 
withtwentyoffewerroomsconstitutethemajorityofallhotelsJnaddition,thereare 
pe"sjo"ｅｓａｎｄｇａｓｊｈα"sesaswellaslodge-likechaletsfOrrentandapartmentsfbrrentfOr 
long-staytourists,with360,00ObedsintotaLaswellas73youthhostelsthatcanlodge 
7300peoplell・
ＩｎｏｒｄｅｒｆＯｒOkinawatopromotetourismandresortsinawaythatcontributesto 
regionaldevelopment,thelocalmunicipalitiesmusttaketheinitiativeintryingtodevelop 
low-pricedaccommodationfacilities,whichareparticularlyimportantfbrreceivingtounsts 
enteringtheregion,inadditiontoincreasingthequantityofsuchtouristsMoreover,local 
municipalitiesmustmakeeffOrtstoimprovetheirlevelsofservicesandamenitiesln 
addition,itmaybenecessarytofbnnnetworkslinkingtheseaccommodationfacilitiesand 
createamechanismfbrdrawingtouristsenteringtheregionintothosefacilities・Quantita-
tiveincreaseswillnotleadtoregionalvitalizationifthesepointsarenotimproved． 
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Fortunately,thetourismindustryhasagreateraccumulationofhumanresourcedevel-
opmentandmanagementtechniquesthanotherindustries;whatisneededtodayisapolicy 
thatmakesuseoftheseaccumulatedassets． 
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